Estyn Improvement Assessment Letter 2013

A: Formal Recommendations

There were no new statutory formal recommendations made in the letter.

B: Estyn’s Monitoring Visit Judgement Recommendations and Council response.

Overall, the team judged that the local authority had made good progress towards
addressing the recommendations in the 2011 inspection report.

Ref | Recommendation and Judgement Response
R1 | Improve standards and performance to Estyn recognise that the Local Authority
reduce the percentage of schools that are | has improved its arrangements to
in the bottom 25% when compared to support and challenge schools. The
similar schools across Wales and reduce Authority needs to continue to monitor
the gap in performance between boys and | these arrangements to ensure improved
girls. outcomes for learners.
This recommendation has been partly The gap in performance between boys
addressed. and girls is less than the average for
Wales in most indicators although it is
larger at key Stage 2.
R2 | Improve the standard and quality of Estyn acknowledge that attendance in
provision in primary schools by addressing | primary schools has improved and is
a trend of declining attendance; reducing good in comparison to similar areas on
fixed term exclusions; and reducing school | the free schools meals benchmark.
balances and deficits in line with national
guidelines. Estyn also acknowledges that there has
been a downward trend in the number of
This recommendation has been largely | days lost through exclusions since 2010.
addressed.
Estyn also confirmed that the Authority
has put in place good systems to reduce
school balances and deficits in line with
legislative limits.
The Authority needs to continue to
monitor progress on attendance and
exclusions, together with assessing the
impact of the changes to funding
systems.
R3 | R3 Improve how senior officers and all Estyn concluded that key elected

elected members work together to improve
standards for all learners; improve self-
evaluation and reporting to members; and
reorganise secondary schools, reduce
surplus places and make better use of
resources.

This recommendation has been largely

members understand well the priorities
for improvement in the Council and
support officers in addressing the
recommendations from the previous
inspection. In recent months elected
members and senior officers are
recognised as having been willing to take
difficult decisions in order to address
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addressed.

these priorities.

There is further work to extend the
School Performance Monitoring Group’s
work into the secondary sector. We also
recognise the need to simplify
arrangements for self-evaluation,
performance planning and reporting.

Whilst more rapid progress in School
Modernisation is recognised by Estyn,
the Council recognises that there is much
more work ahead to complete the
programme. This remains a priority for
the Council.

R4 | Reduce the number of days’ education Estyn recognise that the Local Authority
that learners in Flintshire miss due to fixed | has improved its processes for dealing
term exclusions of six days or more in all with poor behaviour by pupils. The rate
of its secondary schools. of fixed term exclusions of six days or

more has improved and unverified data
This recommendation has been largely | indicates that it has nearly halved over
addressed. the last two years.

The Authority needs to continue to

monitor impact of its strategy and

challenge individual schools where

appropriate.

R5 | Improve the monitoring arrangements for Estyn recognise that the Children and
the Children and Young People’s Young People’s Partnership has a
Partnership to effectively track the consistent approach to self-evaluation
progress of children and young people enabling there to be valuable information

about impact of the range of interventions
This recommendation has been partly supporting children, young people and
addressed. their families.
There is a need to more fully capture and
disseminate the progress of children and
young people beyond priorities and
projects. This includes sharing the
analysis more regularly with schools and
the Local Service Board.
R6 | Prioritise areas for improvement identified | Estyn recognises that this has been fully

in its self-evaluation of education services.

This recommendation has been fully
addressed.

addressed through appropriate plans.
Progress is reviewed regularly and is

reported in the authority’s annual self-
evaluation.




